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Director’s Report 
October 11, 2021 
 
General Updates 

 Select board Chair Brian Carpenter appointed Lindsey Fuentes-George and Dan Brown 
to a new working group, which will work with Joe, Amy, and Dana to summarize the 
previous work done on the library building project.  

 For the first time, the library is offering a for-credit winter-term internship for 
Middlebury College students. The focus of the internship will be on the daily workings of 
a public library, and the intern’s project will be planning and marketing a series of youth 
programs.  

 On October 12th, Steve Gross will lead the library staff in a workshop titled “Imagining 
Our Library’s Post Pandemic Agenda.” Steve Gross leads the Middlebury Community 
Classic Film Club, and is the author of Applying Turbulence Theory to Educational 
Leadership in Challenging Times: A Case-Based Approach. The workshop will help the 
library make sure we are planning for the world as it might be post-pandemic, rather 
than the world as it was. 

 
Budget 

 At the October board meeting, the trustees will vote on the library’s operating budget 
request, capital budget requests, and anticipated revenue for FY 23.  

 I will present the library’s capital improvements requests to the Infrastructure 
Committee on October 14th.  

 The library submitted an application for the Historic Preservation Grant from the VT 
State Division of Historic Preservation. This is a 50/50 matching grant, which would fund 
half of the remaining restoration work on the 1924 building windows (approx. $19,000).   

 
Personnel 

 The library was able to hire two work-study students this fall, one from Middlebury 
College and on from CCV. This is substantially fewer students than we are usually able to 
hire. We will try to hire additional students in the spring; in the meantime, staffing both 
service desks continues to be a challenge.  

 I will present at the New England Archivist’s Fall 2021 Meeting, “Preservation: Save (it) 
Yourselves!” on October 22. My talk is a case study of Ilsley’s historic window 
preservation project.  

 The Director Evaluation Committee and I met on Thursday, October 7 to discuss my 
annual review for FY 21. 

 
Facilities 

 Plouffes came to do the annual service check on our boiler; it turned on without issue. 
Hopefully this bodes well for the year ahead. 
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Project Updates 

 The updated newsletter design is complete and we are preparing to send out our first 
newsletter via MailChimp in November. 

 
Upcoming Programs 

 October 12 @ 8:30 am - 9:15 am. Bounce and Read with Ms. Tricia. Birth - 5 Years with 
Adult. Pre-register, masks required. 

 October 12 @ 3:00 pm - 5:00 pm . “Nice dummy, partner—but what do I do now?”. A 
next level class in playing bridge with Cynthia Watters. Using "Planning The Play of a 
Bridge Hand" as a guide, Cynthia Watters will lead participants over 6 weeks on steps to 
improve your game. 

 October 16 @ 2:00 pm - 3:00 pm. Free Outdoor Concert. Hungrytown folk music duo 
will be in the backyard of IPL.  (Rain location is in the reference room.) 

 October 19 @ 6:00 pm - 7:00 pm. Tome Talk. Inconspicuous Consumption: The 
Environmental Impact You Don’t Know You Have, Tatiana Schlossberg.  Join Renee and 
fellow community members for a discussion of the current month’s title.  We read 
everything from fiction, youth and teen, non-fiction, essays and more.  New members 
are always welcome. 

 October 19 @ 7:00 pm - 9:00 pm Challenges Bring Opportunities-The evolution of 
Policing at a Time of Social Change and Conflict. Tom Hanley, Middlebury Police Chief. 
We’ll look at the evolution of policing from the 1950-‘s to the present time- how this 
evolution is driven by social conditions and conflict but always seems to be a step 
behind.  

 October 21 @ 6:30 pm - 8:00 pm. Middlebury Classic Film Club.  "Our Town" (2003) 
Discussion vis Zoom or Ilsley Library (Depending on COVID conditions) 

 October 23 @ 2:00 pm - 3:00 pm. Teen Advisory Group 

 October 25 @ 6:30 pm - 8:30 pm. The Condor and the Eagle. Join Bill McKibben for a 

film screening  of The Condor and the Eagle followed with a community conversation on 

the film. 

 October 30 @ 3:00 pm - 4:00 pm. Author Talk – Mathhew Raidbard. In Lead Like A Pro, 

Dr. Matthew Raidbard draws on over a decade spent as a college basketball coach and 

senior level athletics administrator. 


